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$700,000
Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Matanuska-Susitna Borough

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Matanuska-Susitna Borough - Horseshoe Lake Road
Upgrade 

State Funding Requested: $700,000 House District: Mat-Su Areawide (13-16)
Future Funding May Be Requested

Brief Project Description:
This funding will upgrade the road bed from sand, dirt, and mud, to gravel.  

Funding Plan: 
Total Cost of Project:  $1,025,000

There is no other funding needed

Detailed Project Description and Justification:
Horsehoe Lake provides year-round access to 258 full- and and part-time residents around West Lake, Hourglass Lake, and
Horseshoe Lake. The road, which is classified as residential, currently runs approximately five miles in length and has an
average width of 20 feet.  Since 2005, Road Service Area 21, Big Lake, has been spent $57,000 to aquire easements and
$60,000 to match USFWS funds to replace three culverts.  

This funding request will address drainage and materials in the roadbed structure.  It is assumbed that utilities requiring
relocation are permitted.

The cost estimates break down as follows:

Design/Survey                   $125,000
Utility Relocation              $300,000
ROW Acquisition                 $100,000
Road Bed Upgrade                $500,000

TOTAL                          $1,025,000

It is anticipated that costs associated with chip-sealing or paving will be borne by property owners through a Limited
Improvement District (LID).

Project Timeline:
Design and Survey Work -- 2011
Utility Relocation/ROW/Construction - 2011 to 2013
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Matanuska-Susitna Borough RSA 21

Grant Recipient Contact Information:
Name: John Duffy
Address: 350 E. Dahlia Avenue

Palmer, AK 99645
Phone Number: (907)745-9689
Email: jduffy@matsugov.us

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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